
Impact: The impact of doing nothing

SPIN sheet
Situation: What is happening in the work
Fact finding and understanding the work, explore what is happening
in the work, to whom, when it is happening and who is affected.

 

Uncovering the work, operational pain points, wasteful process, and the
hazard/risk that can cause harm or the unsafe workaround that workers face.

Problem: Use the 4Ds to see the work issue

What is the impact to workers (physical, health and well-being), the
work, quality, service and operations if we don't address the problem.

Focus on the positive outcomes, improvements in work and operations,
and specific controls needed to improve work and reduce risk to people.

Need: The solution & payoff for everyone

4Ds are the registered Trademark of Learning Teams Inc

https://hoptool.com/shopcare-spin
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