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The challenge

Our vehicle safety challenge started approximately four years ago due to a number of
incidents. The risk was not always off-road with a number recorded for incidents during
general vehicle movements across New Zealand roads.

Due to an increased number of incidents recorded on-road and despite the increased risk of
driving off road our teams appeared to be more risk-aware in our rugged off-road
environments than on-road.

Our approach

Based on an increase in proactive reporting we could identify 3 key areas of focus and set
about taking a three-pronged risk-based approach focussing on our people, our vehicles
and the environments they worked in.

People

Our training and development programme focussed on building competency and

capability for our beekeepers. In addition to unit standard training, we identified a number of
areas based on the plant, equipment and machinery used in the management of an apiary
operation.

Vehicle loads including placement and security became a focus along with understanding
the 3 different light trailer types which can be towed on a class 1licence.

Additional training provided our teams with the competency to perform vehicle, trailer and
load safety checks prior to starting their journey.

Vehicles

We assessed the type and style of vehicles in our fleet to ensure we had vehicles capable of
performing off-road and were in fact “fit for purpose”

It highlighted vehicles driving off road in the Whanganui/Manawatu region may require a
different specification to one operating in the Waikato.

Points considered:
1. Wheels / tyres
Size (width), thread type and pressure.

2. Suspension
Types of suspension — often requiring upgrading due to standard (factory fitted) not
designed for loading/towing (despite the vehicle being loaded within the stated load
capacity).

3. Gearbox
Manual and automatic, differential lock and gear ratio selection.

Using the teams’ experience, skills, and local knowledge we determined fit for purpose vehicles,
plant, and machinery specific to our apiary operations from Northland to Wanganui.
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Environment

Our workplace environments are diverse and rugged, natural manuka is generally found in remote
spots on properties often with little in the way of tracking. Tracks can be narrow, often dirt or
grass-covered and little in the way of maps to follow; at times hazard and risk information was
scarce.

We developed a hazard and risk profile for each property which was available for the beekeeper
at the farm gate on an electronic device. This allowed them to review hazard and risk profiles and
add/remove hazard to reflect the current site information, enabling the passing on of site
information to other visiting members of the teams.

The impact

We have had a considerable reduction in incidents over the last four years since starting this
journey.

Our beekeepers' competency and capability has increased to the point we now have “in-house”
champions providing guidance and support to new members of the team.

We have seen a change to a more proactive approach to ensuring the vehicle, plant or piece of
equipment are safe to use and remain fit for purpose. Engagement is higher and as a health and
safety practitioner working closely with the team, | have gained a clearer understanding and
appreciation of our ‘work as imagined v as work as done.’

Lessons learned

Engaging the teams directly led to an increase in the proactive reporting of hazards and
near misses which in turn painted a picture of the challenges our beekeepers faced as
they travelled on their journeys. It identified opportunities in building our driver's
competency, ensuring we had the right plant and equipment for the environment, so we
were controlling the risk rather than adding to it.

The recording of track information has allowed our land licison team to work closely with
the landowner to reduce risk when managing hives on their property.

Opportunities with ShopCare

We would love to engage with other organisations that are keen to improve health,
safety and wellbeing outcomes for their workers.

If you believe that your company could also benefit from a similar programme and would
like to discuss it further, please email info@shopcare.org.nz.

ShopCare thanks Comvita Limited for their participation.
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