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‘New Beginnings  -  A health, safety, and wellbeing journey at Toll 
Global Express ’ 
 
ShopCare in collaboration with Toll Global Express, developed the following video case study to 
showcase to the wider industry/community, an example of industry good practice in relation to 
health, safety, and wellbeing leadership. We encourage you to watch the full case study and 
focus on the key takeaways for you and your organisation. ShopCare is here to support industry 
with knowledge transfer and industry connectivity. If you have any questions, please don’t 
hesitate to contact the team.  
 
There are some key themes embedded throughout the case study such as safety leadership, 
safety culture, effective site design, use of data trends and ensuring workers are engaged in 
processes and change. We recommend you undertake some additional research on these themes 
that meets your individual/business needs.  
 
One of ShopCare’s key focal areas is on industry identified critical risks, of which site traffic 
management is one. As you will see from this case study, site traffic management is a critical risk 
that Toll Global Express are working tirelessly to ensure they are effectively managing. If you would 
like to find out more about critical risks, please visit our website . 
 
ShopCare also has a range of useful information including hierarchy of controls, seasonal guides, 
critical risk exposure insights report and bowtie analysis, on our resource pages . 
 
If you are interested in becoming part of the ShopCare community there are multiple benefits:  

• Networking and connecting with others across industry  
• Free resources and information  
• Knowledge exchange  
• Access to key up to date information  
• Linkages to key safety bodies and authorities  

 
It’s free to sign up to our mailing list and you can also follow us on LinkedIn . 
 
If you would like to talk to us about any information within the Toll Global Express case study, 
please feel free to get in touch with ShopCare.  

  

http://www.shopcare.org.nz/
https://shopcare.org.nz/resources/
https://www.linkedin.com/company/shopcare/
mailto:%20info@shopcare.org.nz


 

 

WorkSafe Good Practice Guidelines for Managing Work Site Traffic:  
 
This document  from WorkSafe provides robust guidelines that should be utilised by any 
organisation that has people, mobile plant and/or vehicles in operation at their premises. Section 
four of this guideline is on safe work site design, which is featured heavily within  the case study.  
 
Section 4.1 (P14) looks at the hierarchy of controls with the most effective control being elimination. 
The video case study showcases a great example of elimination in the form of an overhead 
walkway to separate people and vehicle/mobile plant. Toll Globa l Express have referred to their 
overhead walkway as a “skywalk” and you can view this just after the 4 minute mark on the video.  
 
Other WorkSafe resources that link to site traffic management may include:  
 

• Seatbelts at work WorkSafe   
• Whole Body Vibrations  
• Reversing and Spotting  

 
Overarching themes within the case study where WorkSafe have produced guidance:  
 

• Health and Safety by Design   
• Managing Risk  
• Manual Handling  
• Temperature at Work  
• Warehousing  
• Working at Height  

 
Legislation that may be of use in your planning:  
 

• Health & Safety at Work Act 2015  
 
Specific areas of focus include:  
 

• Chain of Responsibility  
• Overlapping responsibilities  

 
 

Opportunities with ShopCare   
 
We would love to engage with other organisations that are keen to improve health, safety and 
wellbeing outcomes for their workers  and the wider industry/community . 
 
If you believe that your company could assist or  benefit from a similar programme and would like 
to discuss it further, please email info@shopcare.org.nz . 
 
 

  

This%20document%20from%20WorkSafe%20provides%20robust%20guidelines%20that%20should%20be%20utilised%20by
https://www.worksafe.govt.nz/topic-and-industry/vehicles-and-mobile-plant/seatbelts-at-work/
https://www.worksafe.govt.nz/topic-and-industry/vibration/whole-body-vibration-information-for-businesses/
https://www.worksafe.govt.nz/topic-and-industry/vehicles-and-mobile-plant/site-traffic-management/safe-reversing-and-spotting-practices
https://www.worksafe.govt.nz/assets/dmsassets/3/3951WKS-4-hsbydesign-Health-and-Safety-by-Design-GPG.pdf
https://www.worksafe.govt.nz/managing-health-and-safety/managing-risks/how-to-manage-work-risks
https://www.worksafe.govt.nz/managing-health-and-safety/managing-risks/how-to-manage-work-risks
https://www.worksafe.govt.nz/topic-and-industry/manual-handling/
https://www.worksafe.govt.nz/topic-and-industry/manual-handling/
https://www.worksafe.govt.nz/topic-and-industry/temperature-at-work/
https://www.worksafe.govt.nz/topic-and-industry/warehousing/
https://www.worksafe.govt.nz/topic-and-industry/working-at-height/
https://www.worksafe.govt.nz/laws-and-regulations/acts/hswa/
https://www.nzta.govt.nz/commercial-driving/chain-of-responsibility
https://www.worksafe.govt.nz/managing-health-and-safety/getting-started/understanding-the-law/overlapping-duties/overlapping-duties-quick-guide
mailto:info@shopcare.org.nz


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


