
Early intervention of discomfort or pain: 
flowchart
Refer to the flowchart to decide the appropriate treatment route to follow.

Early notification received  
from worker

No Yes

Has a specific event 
occurred, or does the 

worker require immediate 
medical treatment?

The immediate leader 
contacts H&S Practioner and 
ensures the worker completes 

an early notification of 
discomfort or pain form.

Their immediate leader 
ensures the worker receives 
immediate and appropriate 

medical treatment.

Their immediate leader or 
H&S Practioner records the 

information according to the 
business HSW procedure.

Follow the injury 
management/ return to  

work process.

If a worker is referred 
for a medical 

assessment following 
a physiotherapy 

evaluation, and an 
ACC claim has been 

raised, follow the injury 
management / return to 

work process.

H&S Practioner and their 
immediate leader review the 

early notification of discomfort 
or pain form to develop a 

plan. This plan may include 
a physiotherapy assessment, 

task rotation, light duties,  
work design adjustments, or  

a combination of these 
options.

Monitor the worker's progress 
against the plan as required.

Note: If a worker is referred for 
physiotherapy, the recommended number 
of sessions is three. After this, a review 
should take place to assess the need for 
further medical treatment.

Visit shopcare.org.nz for more 
helpful resources.

http://www.shopcare.org.nz

